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What is this training resource for?

· To enable all parish groups to understand why welcoming visitors and strangers matters, and that all parishioners need an ongoing welcome

· To prompt parishes to improve their own welcome policies

How should a parish group use this training resource?

· In a group of up to ten people

· The group may be led by one of the group members.  (This person need not be any better informed about welcoming than any other member of the group.)

· The group may decide to share out leadership so that different members of the group lead on different weeks

What can we expect to have covered after using this training resource?

· An assessment of the way the parish welcomes everyone

· An exploration of different ideas and experiences of welcoming and being welcomed

· The development of a structured welcome policy

· A commitment to regular reassessment of parish welcome

How do we begin?

· Decide on the most convenient way to deal with the 13 sections in the course
· Establish the most suitable days and times to meet and make sure everyone knows
Planning the training programme

1st Evening Session:


  1
Introductions




  2 
Welcome in the scriptures
3 Preparing for the next session

There should be a gap of 2-3 weeks between the first evening and the second to give group members time to assess the welcome in the parish over several Sundays.

2nd Evening Session:

4 An assessment of your parish welcome

3rd Evening Session:




  5
Coming to faith



  6
The implications of the way people come to faith
7 Why do people come to church?

8 Why do we need to gather in church on Sunday?

4th Evening Session:



  9
What does it feel like to be a newcomer?




10
Talking and listening to newcomers



11
How can we get people to return?

12 Final review

In addition, at a later date, there would be:

13 Follow-up review

Preparation for group leaders

· You will need to read the guidelines for each session in advance of each meeting.


Check whether you need any extra equipment – for example:

A flip chart or a pad of large paper

Suitable felt tips or pens to write up conclusions of discussions

         In the first evening session, a choice of readings needs to be made ahead of time.

· From your study of the material calculate roughly how much time you will need for each part of the session.  Include in your calculations the time you will need for coffee, sharing news, arranging the next meeting, etc.

· Consider the layout of the room – arrange the chairs carefully, ensure that the lighting is not too harsh or too dim, decide how warm the room should be.

· It is useful to obtain contact details for each participant and permission to circulate that list.

· It is helpful to start each session with short prayers or readings.  The course leader could select these in advance or could appoint different members of the group to do this at each session.  You could, alternatively, simply use The Lord’s Prayer to start and the Glory be to conclude each session.

· Consider whether it would be helpful to have a candle, a picture or a small cross to focus on during prayer time.

· The following Bible readings could be used as part of the opening prayers.

Genesis 18:1-14


Romans 12:13

Leviticus 19:33-34


Colossians 4:5-6  

Deuteronomy 10:18-19

Hebrews 13:1-2

Luke 24:13-35


James 2:1-5

· The following is a list of source books which you may find helpful:

Your word is near, Huub Oosterhuis, Paulist Press 1968

Come, Lord Jesus (Biblical Prayers with Psalms and Scripture Readings), Lucien Deiss,

World Library Publications, 1981

The Edge of Glory (Prayers in the Celtic tradition), David Adam, Triangle/SPCK 1985

Prayer for Parish Groups, Donal Harrington and Julie Kavanagh, Columba Press 1998

· The following prayer could be used each time:


· At the meeting try to ensure that you stick to the timing you have planned for each part of the session.  It is important to be a little assertive about moving on if the group is reluctant to do so.  

· You may find that you have to stop some people from talking.  On the other hand, you may need to draw out some members of the group.  Consider ways to do this tactfully.

· At the outset of the course it must be agreed that anything that any member of the group says that is of a personal nature is confidential.

· Where the instruction suggests silent reflection, do not be afraid to allow a reasonable time of silence.

· After the session, consider what went well and what could be better.  If there is only one leader for the whole course, then that leader may consider asking another group member to offer some feedback.

Key to symbols


FIRST EVENING SESSION




   1.  Introductions

(
A brief time of prayer – see p. 5
Getting acquainted with the other members of the group  

· The leader asks each member of the group in turn to say their name and where they live.  
Each member is also asked to give the name by which they prefer to be called.

· The leader then invites people in pairs to recall the first time or a particular time when they really felt part of the parish community. Or perhaps they have never felt they belonged. Do they know why this is? People are then invited to share with the wider group if they wish.

· In a general discussion, the group explores the question: ‘Why does welcoming people matter?’

· Write up your conclusions.



Before the next session, type it up and print it out for everyone.

   

   2.  Welcome in the scriptures



  Everything we do is rooted in scripture.

· Someone reads one or more of the following passages (the leader chooses which one(s) before the meeting):


Take a moment to reflect on the passage.  

(
The group discusses the following questions:

How do you think Zacchaeus felt climbing the tree?
How do you think he felt as Jesus called him down?


Take a moment to reflect on the passage.

(
The group discusses the following questions:

How does this passage encourage us to respond to strangers?

What different kinds of strangers are there, and how do we react to them?


Take a moment to reflect on the passage.

· The group discusses the following:

Consider the ways in which we make children feel at ease when they are anxious. 

How can we relate this to welcoming adults in our church?

Further Reading

The Bible also mentions strangers in:

Genesis 18:1-14
Leviticus 19:33-34      Deuteronomy 10:18-19      Luke 24:13-35 Romans 12:13 
Colossians 4:5-6        Hebrews 13:1-2                  James 2:1-5

·  Go back to your flip chart with a list of the reasons why you think welcoming people is important.  Add anything that has arisen from your exploration of scripture. Again, type it up later and provide it for everyone at the next session.


   3.  Preparing for the next session

The next part of the course is an assessment of the existing ways your parish welcomes newcomers to church.

Members of the group will work in pairs over the next few Sundays using the questions in Assessing your Parish Welcome  (Appendix 1 of this resource).

Each pair will bring completed sheets to the next session.

The next meeting of the group will be on: ………………………..….. (a month or so later)

(
Closing Prayer  -  you may like to include the Litany of Hospitality on p. 6

SECOND EVENING SESSION

     4.  An assessment of your parish welcome

· A time of prayer and scripture reading  -  see p. 5
Briefly recall what happened at the last meeting, and distribute any typed-up flipchart material. Then:

Reporting back on the findings of the pairs

(
The findings of each pair are shared section by section with the full group. This process will need to be kept moving! No digressions! It may be helpful for each person to have a blank copy of Appendix 1 on which to make notes of answers from others.



[The results of the survey, or a digest of them, will need to be circulated to the parish priest, the parish pastoral council, and eventually made available to the whole parish.]

(
After each section the whole group discusses briefly the significance of what has been discovered.

(
The leader writes up the group’s conclusions on the flip chart.

Suggesting improvements

(
In pairs, discuss ways to improve the welcoming habits of the parish based on the conclusions the group has reached about present practice.

Formulating an action plan

(
In a plenary discussion the group decides on some actions to be taken to improve the welcome of the parish. Priorities may need to be established.

· Write up the ideas on a flipchart. 

Underneath each idea, try to write an answer to the following questions:

1
Who will carry out the action?
2         What is the deadline for completion?

3 What resources will be required?

4 What problems are there likely to be encountered in trying to carry out this action?

5 How can these problems be solved?

EXAMPLE

This chart will be the basis of the group’s proposals for change which will be agreed more formally at the final session. The chart needs to be typed up and distributed to all the group.  

NB: Most proposals will need to be taken forward with the approval and support of the parish priest and parish pastoral council. Therefore they will need to be placed on the agenda of the parish pastoral council.

(       Closing Prayer  -  see pp. 5, 6 and 12
THIRD EVENING SESSION

       5.  Coming to faith

(       A time of prayer and scripture reading  -  see p. 5
Briefly recall what happened at the last meeting, and distribute any typed-up flipchart material. Then:

· Around the group each member briefly says whether the journey to becoming a Catholic Christian was a sudden event, or a gradual awakening, or a developing awareness of the implications of their infant baptism. It will be helpful if the leader goes first.  

(
Everyone reads the following quotation to themselves.


· Discuss how this relates to the way the members of the group came to faith?

   6.  The implications of the way people 

        come to faith
(      Each person takes a few minutes to think about the following questions:


(      In twos or threes, explore these questions.                 


For greater privacy, the pairs should be well spaced out from each other. At this point the leader should stress the importance of confidentiality in conversations of a personal nature.

(
The leader takes a moment to thank God for the gift of our faith.

(
  Someone reads out the following quotation:


(
Explore the following question:

What is there in your church activity which can persuade the occasional visitor to stay around long enough to ‘catch’ the Christian faith?

· Write up your ideas on a flipchart.

· Someone reads out the following quotation:


(
How do we relate to the experience of this person?
(
Someone reads out the following quotation:

(
How should we respond to people who do not want a ‘hearty’ welcome?
  7.  Why do people come to church?

· In a plenary session consider the question:

Why might people suddenly decide to come to church on Sunday, perhaps for the first time?

· Write up your ideas on a flipchart.


   8.  Why do we need to gather in church

        on Sunday?                         

· Spend a minute or two in silence, thinking about your last visit to church.  




Why did you go?




Was there a personal or family need?




What did you hope to gain from the service?




Was this fulfilled?




Did you go because you felt obliged to?




Did you hope to contribute anything to what went on in the service?




Was this fulfilled?

· Share this with a partner.

The partner listens but makes no comment.

Repeat the exercise the other way round.
( 
Plenary discussion:


Why do people need to gather in church on Sunday?

· Write up your ideas on a flipchart.


(       Closing Prayer  -  see pp. 5, 6 and 12
FOURTH EVENING SESSION

 9.  What is it like to be a newcomer?

(
A time of prayer and scripture reading  -  see p. 5
Briefly recall what happened at the last meeting, and distribute any typed-up flipchart material. Then:

Remember a time when you were a newcomer (not necessarily in a church situation).

Invite a few recollections.

Why is it difficult to start a conversation with a newcomer?

  10. Talking and listening to newcomers

Many people find it difficult to talk to newcomers.  

Here are a few tips to make this easier.

What’s in a name?

· Someone reads out the following paragraph:


(
How did you get to know the names of people at church?  Are there still some names you do not know?

Hello, have we met before?

One way of beginning a conversation with a newcomer is to ask a question.

(
Someone reads out the following tips:


· List some opening questions that may be helpful.

(
Write up your questions on a flipchart. 

What do I know about this person?

The leader asks for three volunteers from the group, and explains that the setting is the parish hall after Sunday morning Mass.

The first person acts the part of a newcomer to church, in the parish hall after Sunday morning Mass.  

This person chooses a name for themselves and invents a personal ‘profile’, such as their job, where they live, their family and interests.

The second person greets the newcomer.

During the course of the conversation the second person must find out some facts about the newcomer.

The third person is a member of the regular congregation.

The second person introduces the newcomer to the third person, and tells the third person at least one or two things about them, e.g. ‘Hello, John, this is Roger.  He lives in Portland Street, not far from you.’
The second person has given the third person a way to continue the conversation.  

The third person then carries on the conversation from this piece of information.

· Out of role, each volunteer describes how they felt during the role-play.

You may choose to try this exercise again with a different set of people.

(
The whole group discusses what they have learnt from this exercise.

  11.  How can we get people to return?

· Allow a few minutes for everyone to read:


(
In a full group discussion explore what the article has to say.  

Share the insights that you found surprising.

(
Share ideas of ways to approach the ministry of welcome in your parish that are prompted by the article.

(
Write up your ideas on a flipchart.


    12.  Final review

For this section you will need the notes that you made in pairs as a result of your assessment of the welcome in your parish.

The leader will need the flip chart sheets from section 4 – An assessment of your parish welcome.
· As a full group, look at your original findings concerning the welcome in your parish.  

What ideas that you have learnt have already been put into practice in the parish?
How has participation in this course developed your understanding of the Ministry of Welcome?

What additions would you like to make to your original proposals for improving the welcome in your parish?

(
Write up your ideas on a flipchart or a large piece of paper.  Include the names of the people who will implement your proposals on your list, and indicate the courses of action required.

(
Use the evaluation sheet in Appendix 2 to evaluate the course.

Arrange for the whole group to meet again after a specified length of time – e.g. in three months.

In the meantime, smaller groups may be needed to keep the process going, preferably in collaboration with the parish priest and parish pastoral council. Remember to ensure that the whole parish is kept regularly informed about progress.

(
Closing Prayer
  13.  Follow-up review

This should take place three months after the last session.

The leader should bring along the flipchart sheets from the final session.

(
A time of prayer and scripture reading.
(
Decide what has been achieved and what still needs to be done.

The following questions may help:

What changes have been made?

What has been the effect of the changes?

What could have been done better?

How do we as a group feel about these changes?

What still needs to be done?

How do we continue to recruit and train new welcomers? 

( 
Closing Prayer

APPENDIX 1

Assessing your Parish Welcome

Some questions to ask in pairs as part of the preparation for Section 4 (i.e. the second Session)

DETAILS OF THE MASS YOU ASSESSED:

                                                                                                                                                                                                                                                                                 

1. The view from the pavement

Are the church grounds tidy?

(   Excellent       (   Good        (   Average        (    Poor        (    Terrible


The Notice Board

Can the main notices be read from the street?

(   Yes       (   No        (   Only during the day


Is the board tidy, in good repair and up-to-date?

(   Yes       (   No

Are the phone numbers of the parish priest and the parish office clearly displayed?

(   Yes       (   No

Are the posters friendly and colourful?

(   Yes       (   No


The Porch

Is the porch tidy ?

(    Yes       (    No  

Are notices kept up-to-date and well displayed?

(    Yes       (    No  

Are the posters friendly and colourful?

(    Yes       (    No  

Is there plenty of information to show the activities of the parish?

(    Yes       (    No  

Is there information about people responsible for various activities - their names 

and telephone numbers?

(    Yes       (    No  

2. 
Sunday morning

Arrival

Is the car park clearly indicated?

(    Yes       (    No  

Are there disabled spaces?

(    Yes       (    No  

Are the car parking arrangements clear?

(    Yes       (    No  

Does anyone help people to park?

(   Yes       (   No        (   Sometimes


Is the entrance of the church clearly indicated?            Is there disabled access?

(    Yes       (    No  



           (    Yes         (     No

How are the welcomers identified?

(   Badges       (   Other insignia        (   No identification


How do the welcomers welcome people?

(   In a friendly manner       (   In a neutral manner        (   In a cool manner


Does someone give newcomers hymn books, mass books or orders of service and newsletters – and explain which is which?

(    Yes       (    No  

Does someone show newcomers to a seat?

(    Yes       (    No  

Are members of the congregation welcoming if a newcomer sits next to them?
(   Yes – all       (   Yes – some/most        (   Yes – a few        (    No – none


Are there parish welcomers at baptisms, funerals and other services?

(   Yes       (   No        (   Sometimes


During the service

Is the church P.A. system adequate? (Quality of sound, microphone provision?)

(    Yes       (    No 
Are newcomers welcomed at the start of the service?

(    Yes       (    No  

Are newcomers given help with page numbers and hymns etc?

(    Yes       (    No  

Is it made clear when to stand, sit and kneel during the service?

(    Yes       (    No  

Is it clear when and how to come up to receive communion? 

(   Yes       (   No        (   Sometimes


Are people invited to come up for a blessing if they are unable to receive communion?

(    Yes       (    No  

After the service

Are there parishioners available to speak to people as they leave?

(   Yes       (   No        (   Sometimes


Does someone invite and accompany newcomers to coffee?

(   Yes       (   No        (   Sometimes


Is it easy to locate the lavatory? Is there disabled access to it?

(    Yes       (    No  

Are there welcome cards for newcomers to fill in to inform the parish of their 

names and addresses?

(   Yes       (   No        (   Sometimes


Do members of the congregation spontaneously approach newcomers at coffee?

(   Yes       (   No        (   Sometimes


Special needs

Is there a loop induction system for the hearing-impaired?

(    Yes       (    No  


Are there large-print hymnbooks, newsletters, etc, for the visually-impaired?

(    Yes       (    No  

Are people with disabilities enabled to participate fully in the service?

Are people with disabilities invited to undertake liturgical ministries?

(    Yes       (    No  


3. The welcome of children

Is it clear from the notice board and at the door that children are a normal part of church life?

(    Yes       (    No  

Is there an area where restless toddlers can be taken, babies breastfed, etc? 
(    Yes       (    No  

Is there a selection of books and quiet toys available for very young children?

(    Yes       (    No  

Is there a Children’s Liturgy of the Word or other group for children?

(   Yes       (   No        (   Sometimes


Is

Does someone invite new children to join in the Children’s Liturgy of the Word?

(   Yes       (   No        (   Sometimes


Is

Are the congregation involved in the blessing and dismissal of the children? Do they know what will be happening in the children’s celebration?

(   Yes       (   No        (   Sometimes


Is

Are the children involved in the procession of the gifts when they return to the church? 

(   Yes       (   No        (   Sometimes


Is

How does the congregation react to a parent with a small child in church –  especially 

if the child is noisy?

(   Supportive reaction     (   Neutral reaction     (   Angry reaction


Are children invited to come up for a blessing at communion?

(   Yes       (   No        (   Sometimes


Is

Do children play any part in the service?

(   Yes – as altar servers       (   Yes – in other ways       (   No        (   Sometimes


Is

After the service, are there drinks and toys suitable for children?

(   Yes       (   No        (   Sometimes


Is

Are young people (11+) involved in the service in any way?

(   Yes       (   No        (   Sometimes
4. 
After the first Sunday

How does the parish use the information written on welcome cards?

(   Rapid follow-up    (   Delayed follow-up     (   No follow-up     (   Don’t know


Does the parish have a welcome pack of information relevant to newcomers or a parish handbook?

(    Yes       (    No  

Are newcomers contacted during the week after their first visit to church?

(   Yes       (   No        (   Sometimes


Is there a parish process for welcoming returning Catholics (e.g. Landings) ?

(    Yes       (    No


Parish activities

Are all social and ethnic groupings included in the life of the parish?

(   Yes       (   No        (   Sometimes

Are there occasional courses for parishioners, new and old?

(   Yes       (   No        (   Sometimes


Is

Does the church have a bookstall or repository?

(   Yes       (   No        (   Sometimes


Is

Are there social events in the parish?  

(   Yes       (   No        (   Sometimes


Is

Does the parish organise welcome events (e.g. cheese-and-wine for newcomers)?

(   Yes       (   No        (   Sometimes


Does the church have ongoing contact with the local press?

(    Yes       (    No  

Does the parish have a website, and is it updated regularly?

(    Yes       (    No  

Are there regular leaflet drops in the neighbourhood?

(    Yes       (    No  

Is there the opportunity to meet church people socially away from church premises?  
(e.g. the pub or ……)

(    Yes       (    No  

Additional thoughts



APPENDIX 2

Evaluation

The Everybody’s Welcome Working Group is keen to ensure that resources are constantly reviewed and improved.  We would be very grateful for your comments about this material now that you have completed the course.

What did you find helpful about the course?


What could have been better?


What general observations would you make about the course?


Please return your comments to:





Litany of Hospitality





Rabbi, there are some lepers here.


Let them come to me.


Go away, children; don’t bother the Master.


Let them come to me.


Lord, you are tired; the crowds must be told to go away.


Let them come to me.


But Lord, they are blind and crippled.


Let them come to me.


Lord, they are hungry and poor.


Let them come to me.


This woman was caught in adultery!


Let them come to me.


Even sinners and thieves?


Let them come to me.


They are man, woman and child.


Let them come to me.


Dena Gonzales


From The Ministry of Hospitality


The Liturgical Press 1989

















 (		Discussion				





 (		Read the passage aloud, or quietly





 (		Write on a flip chart or a large piece of paper





 (		Spend some time in prayer





(		Think about / read quietly to yourself





 




















Luke 19:1-6									1





Jesus entered Jericho and was passing through it.  A man was there named Zacchaeus; he was a chief tax collector and was rich.  He was trying to see who Jesus was, but on account of the crowd he could not, because he was short in stature.  So he ran ahead and climbed a sycamore tree to see him, because he was going to pass that way.  When Jesus came to the place, he looked up and said to him, “Zacchaeus, hurry and come down; for I must stay at your house today.”  So he hurried down and was happy to welcome him.





Matthew 25:34-45								2





The king will say to those at his right hand, “Come, you that are blessed by my Father, inherit the kingdom prepared for you from the foundation of the world; for … I was a stranger and you welcomed me…”  Then the righteous will answer him, “Lord, when was it that we saw you … a stranger and welcomed you…?”  And the king will answer them, “Truly I tell you, just as you did it to one of the least of these who are members of my family, you did it to me.”  Then he will say to those at his left hand, “You that are accursed, depart from me into the eternal fire prepared for the devil and his angels…;  [for] I was a stranger and you did not welcome me…”  Then they also will answer, “Lord, when was it that we saw you… a stranger … and did not take care of you?”  Then he will answer them, “Truly I tell you, just as you did not do it to one of the least of these, you did not do it to me.”








Mark 9:37								3 





Whoever welcomes one such child in my name welcomes me, and whoever welcomes me welcomes not me but the one who sent me.








Guidelines for the Leader





1   Divide the members of the group into pairs.


2   Help each pair to decide which Sunday they will assess. It will be useful to assess a different Mass from the one they usually attend.


3   Confirm with the group when the next session will be.


4   Ensure that there are enough copies of Appendix 1 for each pair.


5   It is also very valuable to invite someone from another parish or a non-churchgoer to carry out this assessment by attending a Sunday service “as a stranger”.





Comments





Revamp the notice board 





To be done by the parish secretary


2	As soon as possible


3	Coloured paper and gold card? A new notice board?


Restricted space? 


Additional notice boards needed? Location?





Encourage the congregation to approach newcomers at coffee





Put notice in the bulletin, and a member of the parish to mention in the notices at the end of Mass


Before Christmas


Time and co-operation from the regular congregation


People are naturally shy


Build up peoples’ conversation skills.  Help others to see how vital it is to overcome their shyness





Comments





As a preliminary to asking people about the story of their journey to faith we asked if it had been a sudden experience which could be dated or was it a more gradual process.





Of those who said that they knew of a time when they were not Christians:


62% described it as gradual


38% as sudden





and of those who had always described themselves as Christians (although less committed):


80% described it as gradual


20% as sudden





Finding Faith Today, John Finney, British and Foreign Bible Society 1992, p.24





										1


Christian friends and the corporate life of the church are the main factors for over a quarter of all people coming to faith.





Nearly three quarters find friends and church play an important supportive role in the process.


Finding Faith Today, John Finney, British and Foreign Bible Society 1992, p.24








										2


I sat at the back of the church, and the person sitting next me to showed me the place in their mass book.  I whispered that I was not a Catholic and could not receive communion.  He said “That’s all right – you can go up and receive a blessing from the priest…”  The emotion I felt on being blessed was quite overwhelming.





 (A person who described themselves as being “of no fixed religion”)





										3


The last thing I want when I go to church is a hearty person at the door who insists on shaking my hand and asking me a whole string of questions about myself.





Why people visit church





Looking for friendship


Following a funeral in that church


At a time of crisis in their life  








Guidelines for the Leader





Ask for three volunteers who would be prepared to do the role play for section 10, p. 21.





Preparation for the next session





The leader should remind the group as they depart to bring the notes they made for section 4 – An Assessment of Your Parish Welcome.  The leader must remember to bring the flip chart with the group’s proposals for change.





                                                                                                                        1						


It is important to remember to introduce yourself by name.  Once you have said, ‘Hello…’ it is vital to say, ‘My name is…’ .  Giving your name this way is like offering a gift – your personal identity!





Many churches give their parish pastoral council members, parish catechists, etc, an identity by displaying their photographs near the entrance to make it easy for newcomers to put faces to names, or having their photographs in the parish handbook.








Comments





                                                                                                                2


             Remember that it is far better to use open questions.


             An open question is one that requires a full answer:


	“What did you think of the sermon today?”


 A closed question can be answered by a simple “yes” or “no”.


              “Did you enjoy the sermon?”   “NOT A LOT!”





Open questions start with words like:


                                      How? What? Why? Who? When? Where?





But only ask if you have time to listen to the answer!


Your time is another gift you can give, along with your name.








Lay visits within 36 hours bring many first-time worshippers back for more.





The research is shocking!  The basic finding is summed up in the “36 hour principle”: When lay persons visit the home of the first time worshipper within 36 hours, 85% of them will return to worship the next Sunday.  When the visit is delayed for 72 hours, only 60% return; when delayed five to seven days, 15% return.





And the real shocker:  If the priest makes the first visit, all of the percentages are cut in half – far fewer return.  The reason is that the first time worshipper either feels that this is a duty the priest is performing, or the visitor is threatened by such a quick visit.





If the visit is made by a lay person or persons, however, the first-time worshipper feels “the church must be important to them…they care for me…this must be a caring community.”  The 36 hour principle” derives its power from two contextual factors.





First, there is the new “church-shopper” mentality among American churchgoers.  While half of the 16.6% of Americans who move each year stay in the same county or city and with the same church, of those who move farther away, half join a church of a different denomination.





Second, the feelings of loneliness and lack of connectedness among the American people accents the need for genuine interest and active caring.  When a worshipper feels that concern, he or she will return.


What is the priest’s role if he is not to make the visit?  It is important for him to be involved.





He may:


Mail a note to every guest who comes to worship.


Meet for 15-20 minutes after worship every Sunday with the visitor coordinator to review the names of visitors.


Telephone each local visitor within 36 hours to express appreciation and to get acquainted.


Help develop in the entire congregation a consciousness of the presence of visitors and the importance of a friendly welcome.


Help the evangelism committee recruit and train special visitors for worship guests.


Be ready to visit when such a visit is desired.





Here are some suggestions for lay visitors:


Stay no longer than 15-20 minutes.


Do not telephone ahead – drop in and ask for just a few minutes.  (If you question this procedure, try an experiment of ten visits with a telephone call and ten without.)


Pray before each visit.


Leave something from the church – a welcome booklet, a Prayer Book or New Testament.  The Moravian tradition is to leave a “sugar-cake”.


If they are not at home, leave a brochure describing the church and a signed, hand- written note that says something like, “Dear…, Sorry we missed you.  We were glad to have you in church.  We hope you will come back Sunday.”.  Later in the week follow up with a phone call.


Let future follow-up visits be made by trained evangelism callers.


Dr Erwin J.Kolb, The Anglican Digest, Late Pentecost 1988











A welcome team





A welcome letter





An organised visiting policy





A pack of information





Etc. etc.








Continue to review the process at regular intervals,


for example, annually.


You could use the questions in Appendix 1.


There is no room for complacency in


the Ministry of Welcome!








Add any other observations about the way your parish welcomes newcomers and/or regulars. (Continue overleaf)





Comments


























Elizabeth Davies


Marriage and Family Life Project Officer


Catholic Bishops’ �Conference of England and Wales


39 Eccleston Square


London SW1V 1BX





Examination of Conscience for a Member of the Assembly








Am I a welcoming person?


Is there room in my life for others or am I too busy?


Do I extend the welcoming gesture, the warm smile?


Do I hear with my heart as well as with my head?


Do I go out of my way even when it is not convenient to do so?


Do I try to use inclusive language whenever possible?


When I am a liturgical minister, do I function as a member of the team?


Do I work on my own spiritual development?


Am I open to full, conscious participation at worship and in parish activities?


Do I make an effort to encounter Jesus Christ in the people with whom I work and worship?


Am I a promoter of social justice?





						Sherry Bitsche in The Ministry of Hospitality,


						The Liturgical Press 1989





TIME





DATE





LOCATION (e.g. if more than one church/mass centre in the parish)





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





If Yes in other ways, please specify:





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Comments





Name a person who was instrumental in bringing you to faith.  How did this happen? 





What particular aspect of parish life kept you coming back when you first came to church?  





If you came to faith through a sudden experience:


What sort of event was it?


Where did you have this experience?  


What made you respond to the experience by coming to church?





	If you came to faith gradually:


	What were a few of the significant moments?


	What part did churchgoing play in the development of your faith?





Note: if you’ve never thought about things in this way before, don’t worry about it. You may well find that others haven’t thought in this way either.





Comments














Comments





Comments





Comments





Comments





(Additional thoughts, continued)
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